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GREAT WORKplace 
WORKS.

Dear Steve,   

We very much appreciate the opportunity to submit our proposal to work with you and your 
affiliates on this prime engagement. We have prepared a proposal that addresses each of the 
components you have requested and feel Gensler is uniquely qualified for this project.

We truly view ourselves as like-minded professionals, creative organizations, focused on 
creating world-class solutions. Projects like this inspire us, just as we will inspire and engage 
you in our process. We thrive under such conditions and are committed to delivering this 
project with the quality, skill, and innovation you should expect from your design partner. 

We look forward to a successful partnership that enhances your mission and goals: to create 
a workplace that reflects your brand and image; to develop a design that embraces your 
forward thinking nature; and to enhance your culture and community.

On behalf of our team, I thank you for this opportunity. If you have any questions about our 
proposal, please do not hesitate call me directly at 617.619.5780.

Yours truly,

Arlyn Vogelmann
Principal
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“One of America’s most 
influential design firms.”

        -Fast Company
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Workplace 
to support 
creative genius.

“A culture that attracts 
and retains the best 

talent.”

“A place that reflects our 
organization’s unique 

story and brand.”

“We need flexibility to 
manage the changes across 
our organization over the 

next ten years.”
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As you look forward to the next ten years, the moment is right to assess how you can 
best manage your growth—from real estate needs and business processes to workplace 
strategy and interior architectural design. Gensler’s team can help you consider diverse 
aspects of your business holistically, and lead a workplace transformation, helping Arnold 
do what it does best: Be Creative.

Solid leadership and smart teams. 

We thrive on collaboration, knowing that only through open 
communication and creative solutions can we achieve the best 
projects possible. We partner closely with our consultants, 
contractors, and most importantly, our clients. We are 
committed to building and maintaining strong, long-lasting 
relationships—an approach that has helped us achieve 85% 

repeat client business. 

Ad industry know-how. 
 
We have solid, hands-on experience with transformational 
projects for a range of advertising and communications industry 
clients. We recognize the important role design plays in 
representing your unique culture, and supporting your creative 
genius. We take the time to get to know your brand, workstyles, 
aspirational and business objectives, delivering a custom 
solution tailored just for you. 

Local talent with global perspective.

With over 70 design professionals in Boston and network 
of 3,100+ personnel worldwide, we have the ability to put 
unmatched resources at your disposal. In combination with 
talents of our global network, our locally-based design team’s 
resources and expertise range from the design of the small 
(wine label) to the tall (Shanghai Tower) and everything 

in-between.  

Creative experts who deliver.

Our cross-disciplinary experts have worked on everything 
from real estate evaluations and workplace transformations to 
renovation projects encompassing schematic design through 
to construction administration. With the understanding and 
resources of a diverse project team, we will deliver a successful 
project through smart planning, efficient operation, and 
thoughtful design.

Strategic Insight. Innovative Design.
Executive Summary
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What to look for in this section:

A description of your design/process management approach.

A description of your approach to analyzing alternative facilities, with a 
detailed description of the key factors you evaluate.

A detailed description of the services to be performed.

Process & Approach
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This kind of sensitivity to creating an employee-focused 
workplace is a powerful organizational tool in a world where 
companies must fight for the best people. The company that 
recognizes the value of this approach will be able to attract 
the most qualified people in the workforce and enjoy better 
productivity and results. 

A balance between visual creativity and carefully planned 
functionality defines the high-performance workplace. It’s all 
about a variety of spaces for all the different things you do, 
fusion of color and light that stimulates the mind or lets it float 
among many different ideas, and furniture made for people, not 
design museums.

Redefining what’s possible. 

Great workplaces work. The best workplaces signal the personality and mission of an 
organization and reinforce the sense of a unique place for the pursuit of common goals. 
We are looking to build the story of who you are within your workplace.

Gensler supports the development of innovative places with a 
philosophy of value-based design and comprehensive services 
that allow clients to collaborate with a continuous, dedicated 
team from planning through construction. We have organized 
and integrated our services to support clients at every stage 
in the real estate and facilities cycle, from initial strategy and 
design through implementation and management.

We focus on understanding our clients’ goals and strategies, and 
seek to add substantial value to their enterprises through our 
work and services.

Gensler’s talented staff offer a wealth of specialized knowledge 
across a wide breadth of design services. Our collaborative, 
integrated approach blends the diverse knowledge of these 
practice areas to explore new possibilities and give our clients a 
competitive edge through fresh ideas.

“Design is not just what it 
looks like and feels like. 
Design is how it works.” 

  - Steve Jobs

Process & Approach
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Our research-based process seeks to enhance human potential. Through unique insights 
into people, processes, and places, we help you realize impactful environmental solutions. 
Looking at complex issues in multiple ways is a powerful way to identify, test, and validate 
new areas of opportunity. Our teams incorporate quantitative and qualitative information 
to better capture work and organizational patterns, then synthesize them for higher 
performance among people and real estate.

Workplace Evolution
Gensler has more than 45 years of experience programming, 
planning, designing and completing strategic planning studies 
for variety of clients and industries. We have worked with 
hundreds of organizations to design, program, plan, and 
develop space programs and future requirements for a variety 
of facilities.

The role of the workplace and the way employees operate is 
changing rapidly. This transformation is driven by many factors 
including the need for effective space utilization, mobile 
working, multiple generations in the workplace, demand for 
greater transparency, and new environmental priorities. As a 
result, businesses are being challenged to rethink how their 
work environment serves them and how their portfolio can 
align with business goals and market demands.

Gensler is uniquely positioned to guide you through the design
process by tapping into benchmarks for design effectiveness
and leveraging our industry-leading expertise in design and
workplace strategy. We believe that design is about inspiration
and performance, and we invest in world-class research and
performance metrics to deliver on our promise of design
excellence.

This expertise, as well as an understanding of your corporate
culture and brand, will enable you to realize an organizational
environment that sets new standards in performance and sets 
the stage for innovation within your organization.

Site Evaluations
Organizations must evaluate their potential real estate and 
facilities options to ensure a proper fit. This process should 
not only optimize space usage but also establish a cohesive 
workplace program that affirms an organizations identity and 
creates a consistent experience for all users.

Through our Consulting Practice Area, and network of analysts 
and design experts, we have been leveraging research and 
space analysis for over 45 years. We use this information to 
track shifts in the way people work and measure that impact on 
space. 

•	  Assess the quality of a space based on flexibility of floor 
plate and column spacing, quality of building materials, 
location, access to services and amenities, etc.

•	  Identify possible levels of design intervention including 
infill, refresh, adaptive reuse, and full renovations

•	 Evaluate sites based on staff demographic.

User-focused DesignRedefining what’s possible. 
Process & Approach
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Project Understanding
One of the world’s largest advertising and communications 
companies owns an international advertising agency 
headquartered in Boston; a major media planning and buying 
Company; and a company providing services related to direct 
response advertising, including the creation of websites, long 
and short form commercials and media buying and planning. 
The three affiliates interact minimally and maintain separate 
and distinct identities. 

Your currently occupies +/- 182,000 rsf of space in Boston  
under a lease that expires on August 31, 2014. A portion of the 
space– approximately 22,300 rsf (floor 23)– is sublet. 
You collectively accounts for approximately 750 employees.

You would like to initially evaluate the potential cost benefits 
and capital implementation pros / cons of remaining at 101 
Huntington Avenue versus the pros / cons of relocating to 
alternative new locations in the greater Boston area. Whether 
you elect to remain at your current location or relocate 
to a new location, the goal is to occupy no more than 225 
rentable square feet per person or +/-170,000 rsf (inclusive of 
conference rooms and other facilities). 

You desire to explore new alternative workplace concepts 
and environments. Gensler will lead a process of ‘discovery’ 
activities that will yield recommendations for new workplace 
concepts, and provide quantitative and qualitative data to 
evaluate site/building options.

Assuming the decision is made to relocate some or all of the 
companies, Gensler will be expected to provide the full range 
of services identified in the “form of contract” through Project 
completion as a single phase. While it is anticipated that you 
will elect to lease its existing or a new location, it is prepared to 
consider a variety of housing options including; (1) Purchasing an 
existing building; (2) Development partnerships including equity.

Project Understanding & 
Scope of Services

Process & Approach

If the lease is renewed for some or all of the companies, there 
may be an opportunity to do limited work to improve space 
efficiency in the current location. At this point, Gensler’s bid 
is not expected to include an estimated fee for Architectural 
services at the current location. As you do not want to incur 
overlapping double occupancy costs, if a decision is made to 
relocate, you will move when its lease expires, August 31, 2014.

Background Materials review
Prior to the Kickoff Meeting, the Gensler team will review
background information provided byyou, including previously 
developed pre-design documentation such as staff survey 
results, focus group findings, draft space program, as well 
as strategic plans, organization charts, employee headcount 
and demographic information, floorplans of current facilities, 
current space utilization, etc. We will continue to collect 
and review this type of information throughout the data 
collection phase and incorporate it into our findings and 
recommendations as appropriate.

Project kickoff Meeting 
The Kickoff Meeting will bring together core project team 
members from Gensler and a working team from your company 
for a two-hour meeting. During this meeting, we will:
Discuss the desired outcome of the project.

•	 Review the scope of work and planning process, including 
deliverables, points of contact, and schedule.

•	 Clarify the communication channels for the project.
•	 Identify key responsibilities for team members. 

site tours & workPlace oBservations
To enhance our understanding of the way Your company  works 
in practice today, members of our team will tour the existing 
facilities and spend time onsite studying operations and work 
process. These observations are particularly useful as they 
allow the Gensler team to experience a “day in the life” of each 
operation – an objective view of who is in the office when, 
how employees circulate and collaborate, the interaction of 
business units and teams, and where physical inefficiencies 

Special services included in basic fee



13 | Gensler | Creative Agency 3/9/2012

strategic design Brief
Findings from the leadership vision workshop, observations, 
focus groups, camera studies, interviews, and programming 
will be synthesized into a strategic design brief. The brief will 
identify and document key workplace planning principles, 
design strategy, and workplace standards, aligned with Your 
company  goals and strategies.

Gensler will issue a draft of the Strategic Design Brief, followed
by one final document, which will incorporate Your company ’s 
comments and revision notes. This information will be used for 
site evaluations and subsequent design phases.

Architect’s basic services 
We have done a preliminary review of the proposed services 
outlined in the modified AIA B171 ID 2003 provided by You as 
part of the RFP. While there are a few revisions that Gensler 
would like to discuss, the agreement provides a very reasonable 
basis for negotiation.  

Some of the areas that we wish to discuss further related to the 
scope of services include:

Furniture & Finishings 
Gensler expects to provide comprehensive selection and
specification services for all new furniture (extent of new
furniture will be defined upon determination of intent by Your 
company  Worldwide to re-use, partially re-use or proceed with 
all new furniture) as part of the relocation to the new location. 
Gensler does not purchase, install, deliver or handle furniture, 
furnishings, or equipment on a resale basis. All procurement of 
furniture is to be provided by a furniture dealer or manager, in 
accordance with Your company  Worldwide’s procedures.

Budget:
With respect to the budget and cost of work sections in the 
Agreement, upon receiving the proposed budget, Architect 
will review Owner’s budget for the Project (the “Budget”) and 
conform to the Budget to a reasonable extent for Owner to 
meet Owner’s program and goals for the Project. The parties 
acknowledge, however, that Architect is not an expert in cost 

Scope of Services
Process & Approach

exist. This will be incorporated into our assessment of the space 
requirements along with recommendations for gaining greater 
efficiency or for expanding to meet particular functional needs. 
Documentation will include written notes and photographs. We
have budgeted for three full days of on-site observations.

visioning workshoP
Gensler has developed a visioning process that enables us to 
assist our clients in developing and refining their vision. At the 
beginning of the project we conduct a ‘one-day’ (approximately
3 hours) visioning session with your leadership team to define 
the issues impacting the project and to discuss the conceptual 
planning and design possibilities. Through visioning, we are 
able to build a comprehensive understanding of the parameters 
and goals for the project. Visioning sets the framework for a 
collaborative and interactive project process. Issues for review, 
discussion, and feedback will include the following:

•	Organizational	Issues
•	Growth	Trends
•	Brand/Image
•	Culture
•	Work	Process
•	Human	Resources
•	Technology
•	Trends

The Gensler team will conduct three visioning workshops, one 
with Arnold and each of Arnold’s affiliates.
 
caMera exercise
Gensler and your company will identify groups to participate 
in a camera study. Approximately twenty (20) end-users will be 
identified to answer key questions and illustrate key activities or 
spaces using digital cameras. Their photographs will graphically 
tell a story on how employees work individually, find inspiration, 
take a break, collaborate, learn, and socialize. This exercise 
visually conveys what words often cannot. These participants 
will also participate in a focus group (90 minutes) for follow-up 
dialogue and understanding of their camera exercise.
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estimation and that bids and/or actual prices may vary from 
the Budget, which shall include reasonable contingencies for 
design, bidding, cost escalation and the like.  As is consistent 
with the Standard of Care, Architect’s completed design shall 
conform to the  agreed upon Budget provided by owner. 

Responsibilities of Architect:
Throughout the Agreement, there are various tasks which are 
the responsibility of the MEP or structural engineer, including 
but not limited to Sec. 2.2.1.3 and 2.2.1.4. If you intend to retain 
these consultants directly, we would request deleting these 
services from the final Agreement.

Specific comments to the agreement are as follows:

§1.1.2 The Architect’s services ... The Architect shall not be 
liable for delays solely attributable to the Owner’s failure to 
provide information or decisions in a timely manner within the 
time limits established for the Owner’s performance, or for 
delays beyond Architect’s reasonable control.

§1.1.8 The Architect shall design the Project in accordance with 
prevailing interpretations of all requirements of applicable laws, 
codes, and regulations applicable to the Project and with all 
requirements of all governmental authorities having jurisdiction
over the Project, in accordance with the Standard of Care.

§2.1.7 ...The preliminary program shall be given to the Owner 
for its review, comments, and approval and shall be revised as 
required. Up to three (3) revisions are included in the Architect’s 
Basic Services.

§2.1.16 ...This process shall continue until the Owner has 
approved the program. Up to three (3 revisions are included in 
the Architect’s Basic Services.

§2.3.3 ...The Architect shall revise such plans as necessary to 
incorporate the Owner’s comments. Up to two (2) revisions to 
plans have been included in the Architect’s Basic Services.

Scope of Services
Process & Approach

§2.7.4.1 The Architect shall review and approve or take other 
appropriate action upon the Contractor’s Submittals
such as Shop Drawings, Product Data, and Samples, but only for 
the limited purpose of checking for conformance
with information given and the design concept expressed in the 
Contract Documents.

§5.2.6 If the Owner chooses to proceed under Section 5.2.5.3, 
the Architect, without additional compensation, shall modify 
the documents for which the Architect is responsible under this 
Agreement as necessary to comply with the Budget.
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“Invention, my dear friends, 
is 93% perspiration, 6% electricity, 4% 

evaporation, and 2% butterscotch ripple.”

             -Willy Wonka
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What to look for in this section:

Information regarding similar projects which you have completed within the 
last five (5) years including client name, approximate square footage, a 
general description of the project scope and, approximate cost prsf for 
construction.

Relevant Project Experience

A detailed description of your firm’s experience with alternative space 
strategies, including examples/case studies of work you have performed for 
other clients.
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adidas/Reebok workplace strategy

Alternative Workplace Strategy

Our strategists examine all of the core components of a business in parallel: people, 
process, place, and technology. We have consistently found that strategies, whether 
related to space or business direction, rarely get off the ground unless there is substantial 
alignment of these four components across an organization. 

On-site Observations

Qualitative documentation on how 
people use and interact with the space or 
the experience, to support other research 
data, such as staff feedback.

Stakeholder Interviews

One-on-one discussions to understand 
users’ needs, values, and aspirations in 
relation to their environment. They involve 
in-context interviews with users and 
spending time with them in the space.

?
!

Relevant Project Experience 

13

User Profi les
To understand the space requirements of employees at Reebok Headquarters, we have identified different user profiles.   The 
group is diverse and ranges from product-intensive users, such as Developers and Creatives, to paper-intensive users, such as 
Synthesizers and Processors.  Each profile is associated with specific personality traits, as well as some unique space requirements.

Creative, authentic, practical• 
Action-oriented• 
Highly collaborative• 
Fun and full of energy• 
Passion for brand & products• 
Love to personalize space• 

Require informal collaborative • 
spaces

Tools to share ideas and • 
brainstorm required

Display tools and advanced audio/• 
visual technology is a prerequisite

NOTE:  Many of these 
departments are made up 
of various user types; they 
have been listed with the 
user type of the majority of 
their staff.

HYBRID:  Many 
departments are organized 
in a hybrid mix of multiple 
user profiles.  For example:

Reebok USA • 
Rockport• 
Retail• 
SLD• 

Creatives SynthesizersDevelopers ProcessorsStrategists Visionaries

Product Intensive                                            Paper Intensive

Flexibility - An important 
attribute for workplace

Love products!• 
Know products!• 
Live products!• 
We are product aficionados• 
We are product handlers• 
Utilize a streamlined process• 

tr
ai

ts

Collaborate at desks/ across aisles• 

Space required for samples/ • 
products (display and storage)

Frequent interaction w/products• 

Global Ops interact mostly with • 
the design group and Brand Ops

Dedicated work rooms are • 
required per product category, i.e., 
Men’s, Kid’s, Women’s, Classics.sp

ac
e 

at
tr

ib
ut

es

Trendy, fun, authentic• 
Technology/tools savvy• 
Highly energetic• 
Extremely collaborative• 
Love personalization• 
Passionate, innovative• 

Require most flexibility and • 
adjustability

Most mobile internally (in their • 
space)

Need most resources outside • 
individual spaces e.g., 
showrooms, pin-up spaces, etc.

Love lounge seating/informal • 
spaces to brainstorm and share 
ideas while collaborating

Process-oriented• 
Traditional workers• 
Interact with workers globally• 
Minimal informal collaboration• 

Requirement for privacy for some • 
folks, e.g., Customs team

Need for advanced Audio/Visual • 
technology in collaboration areas/
rooms

War rooms (with laptop network • 
capacity of 6-10 HC) will be very 
useful

Very organized• 
Paper intensive• 
Process and schedule oriented• 
Traditional office workers• 
Older demographic (relatively)• 

Require lockable storage units for • 
confidential paper information

Collaboration at desks/along • 
aisles happens often

Progressive, innovative• 
Industry gurus, experienced• 
Big picture thinkers• 
Mentors, leaders• 
Risk-takers• 

Space to share ideas and vision • 
with others

White boards for impromptu • 
collaboration and idea sharing

Informal collaboration space near • 
individual space

Privacy depending on personal • 
preferences

Space to display products/ ideas • 
for review

Marketing Strategy• 
Global Merchandising• 
Go-To Market• 

Brand Ops• 
Advanced Concepts• 

gr
ou

ps Brand Marketing• Global Ops• 
Global IT• 

Finance• 
Accounting• 
Legal• 
Human Resources• 

Leadership• 
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Staples HQ Workplace Transformation

42    Staples Headquarters Workplace Strategy     l   Master Plan Brief

Assumptions:
Westborough is disposed in 2013 at the end • 
of the lease

Growth is 2.5% year-over-year• 

10% and 15% reduction•  in headcount 
through various rates of telecommuting, 
relocations, and terminations

EC teams have committed to a 15% 
headcount reduction by 2012 through 
telecommuting, relocations, and 
terminations

Current diff erences in seats vs. headcount 
requirements:

500 Staples Dr is currently out of capacity• 

Westborough has approx. 16% vacancy, most • 
of which are call center seats

Capacity vs Headcount Demand
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Current Total MA Capacity (3,476 seats)

Current Capacity of 500 Staples Dr. (3,100 seats)
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+27 seats

-207 seats

-408 seats
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Sensitivity Analysis
500 Staples Dr, Framingham MA & 1 Research Dr, Westborough, MA
Capacity vs Demand 
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Disposition of 1 Research Dr.
by YE 2013 (-376 Capacity) 

Current Total MA Capacity (3,476 seats)

Current Capacity of 500 Staples Dr. (3,100 seats)

-703 seats

-157 seats

+27 seats

-207 seats

-408 seats

-995 seats

-1,310 seats

-678 seats

-461 seats

Current # 
seats

Current # 
people Difference

Framingham 3100 3193 -93
Westborough 376 315 61

Total 3476 3508 -32

10% Reduction in Seat Demand

0% Reduction in Seat Demand

Capacity - Status Quo

15% Reduction in Seat Demand

03 / High-Level Findings and Concepts
Research Summary and Analysis

40    Staples Headquarters Workplace Strategy     l   Master Plan Brief

Camera Study and Focus Group Executive Summary

Individual
Storage issues and hallway clutter• 

Technology • 

Having an offi  ce with a door• 

Collaboration
There is little other collaborative space • 
(informal or formal) in which to work

Corridors are popular for informal • 
conversations

Cafeteria is used for informal and formal • 
meetings, with coworkers and clients

Conference rooms are used, when they are • 
available

Community
Bulletin boards, plasma screens, and displays • 
succeed at presenting Staples info and brand

Brand walls are important to the culture• 

Need for more informal gathering spaces• 

Site
Parking is an issue• 

Outdoor patio is a good space• 

A walking trail/track would be nice• 

Amenities
Cafeteria - associates like it but also avoid it • 
(at lunchtime)

Sundries - “All-in-One” is popular• 

ATM - more would be useful• 

Dry cleaner is convenient• 

Desire for fi tness facilities• 

Associates focused on 
basic workplace support - 
storage, inadequate meeting 
spaces, noise, etc.

Associates emphasized 
the dysfunctionality of 
the conference rooms 
(technology, availability, etc)

Associates commented on 
amenities and the need for 
better options to support 
them during their work day.

Associates were critical 
about site/campus access - 
parking, wayfi nding, outdoor 
spaces.

The most common feedback from the Camera Exercise and the follow-up 
focus group can be categorized into the following categories:

03 / High-Level Findings and Concepts
Research Summary and Analysis

Alternative Workplace Strategy

Gensler evaluates who’s using space and how through unique user-centered discovery 
tools like surveys, observation and ethnographic analysis. With this understanding of how 
people interact with space, our strategists and designers develop solutions that better 
support your business and maximize real estate value. 

Camera Journaling

 Through photography, employees capture 
and share their perspective on their 
personal environments or experiences with 
the team.

Focus Groups

An informal group discussion that engages 
potential and current user groups to 
uncover perceptions, acquire feedback, and 
validate areas of opportunity.

Sensitivity Analysis

A graphic representation of a client’s 
current capacity that illustrates the 
relationship of supply and demand over 
time and the impact of external variables, 
such as projected growth, relocations, and 
telecommuting.

Relevant Project Experience 
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Avid HQ Relocation

AVID 2.11.09

© 2009 Gensler 40

*The SF calculations include only the footprints of workstations and offi  ces, and not 
primary and secondary circulation, common, shared, and support spaces.

65 Network Drive Test Fit

4TH FLOOR

Gensler has developed smart programming approaches that bring new rigor to data 
collection and validation of current needs to help our clients find a location with the 
best fit. We do more, though—we synthesize the numbers with knowledge about work 
processes, connecting what people do to where they do it to anticipate what location 
supports your organization and people best.

Site Evaluations

Site Evaluations
Program Fit

Building Identity

Client Experience

Access to site/transportation

Systems infrastructure

Amenities

AVID 3.18.09

© 2009 Gensler

Site Comparison Executive Summary

100 Brickstone
Andover, MA

65 Network Drive 
Burlington, MA

100 Brickstone:

• RSF   = 217,457
• USF   = 199,867
• # of seats  = 788
• RSF/seat  = 276
• USF/seat  = 254
• Load Factor  = 8.8%

• Large client-facing training and 
conference center on 5th fl oor

• Mobility center on 4th fl oor
• Shared cafeteria and fi tness in 

adjacent building
• Limited adjacent parking
• Shared tenancy

65 Network Drive:

• RSF   = 178,608
• USF   = 153,712
• # of seats  = 692
• RSF/seat  = 258
• USF/seat  = 222
• Load Factor  = 16%

One Park West
Tewksbury, MA

Tewksbury:

• RSF   = 189,176
• USF   = 177,298
• # of seats  = 749
• RSF/seat  = 253
• USF/seat  = 237
• Load Factor  = 6.7%

• Client-facing training and conference 
center centrally located in Building 2

• No accommodation for mobility center
• Main cafeteria located in Building 2
• No fi tness center on campus
• Legacy location; single tenancy

+ Additional Site:

• RSF  = 238,910
• USF + 52,245 = 205,957
• # of seats  = 756
• RSF/seat  = 316
• USF/seat  = 272
• Load Factor  = 16%

• Manufacturing will be located at an additional site 
(64 seats, 52,245 sf of program)

• Client-facing training and conference center on 3rd fl oor
• No accommodation for mobility center
• Shared cafeteria and fi tness in amenities building across campus; 

satellite cafeteria across the bridge in adjacent building
• Single tenancy

Relevant Project Experience 

AVID 2.11.09

© 2009 Gensler 41

Criteria 100 Brickstone 65 Network Drive

Program Fit

Client
Experience

Building
Identity

Parking

Systems
Infrastructure

Amenities

• Accommodates program plus 59 growth seats

• Mobility center created on 4th fl oor to support 
mobile workers and accommodate visitors

• Accommodates all departments except 
manufacturing;18 growth seats

• No Mobility center

• Client-facing suite and Demo center created on 
5th fl oor

• Client-facing suite and Demo center created on 
3rd fl oor utilizing some existing build-out

• Shared building tenancy

• Some exterior signage available

• Class ‘B’

• Single building tenant

• Opportunity for signifi cant signage on exterior 
facing Rt 3

• Class ‘A’

• Limited adjacent parking; a majority of spaces in 
a distant lot with shuttle bus

• 3.3 parking spaces/1,000 RSF in adjacent lot

• HVAC retrofi t work required; scope to be fully 
clarifi ed

• Some supplemental systems work required 

• Retain built data center with cooling systems

• Cafeteria and fi tness center located in the 
basement of adjacent Building 200

• Cafeteria and fi tness center located in common 
amenities building

• Satellite café accessible via interior bridge

Project Criteria

Tewksbury-Best Practices
• Accommodates program plus 11 growth seats

• No Mobility center

• Client-facing area and Demo center centrally 
located in Building 2

• Single building tenant

• Exterior signage available and currently utilized 
by Avid

• Class ‘C’

• Parking available in adjacent lot

• Some supplemental systems work required 

• Retain some existing infrastructure for 
Manufacturing, Engineering and IT spaces

• Cafeteria centrally located in Building 2

• No fi tness center on campus
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Hill Holliday
Boston, MA, USA
110,000 sf 

Completed 2008
Project Cost Confidential

Services provided
Workplace Strategy
Interior Architectural Design 
FF&E 
Environmental Graphics

The shift to next generation leadership fueled Hill Holliday 
to develop a new workplace to align with the firm’s changing 
workstyles. Leaving the iconic John Hancock Tower for a new 
location at 53 State Street signaled a new chapter for the firm. 

Gensler’s design accurately reflects the high-energy culture 
and community of Hill Holliday and provides a blend of spaces 
for the members of this creative and dynamic organization to 
work together and engage clients in their work process. The 
new environment is less hierarchical with open workplaces 
and collaborative neighborhoods supported by amenity hubs, 
a significant shift from their former workplace, which was 
based on the traditional account executive model. 

Relevant Project Experience 
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Ogilvy & Mather
New York, NY
554,800 sf

Completed 2009 
Project Cost Confidential

Services provided
Building Renovation
Workplace Strategy
Interior Architectural Design
LEED consulting
FF&E
Environmental Graphics

LEED-CI Silver, Registered

Interior Design Best of Year, 
Merit Award, 2010
Interior Design feature, 
September 2010

Gensler’s research informed Ogilvy’s green workplace design, 
capturing the firm’s dynamic vision and energizing their space.  
U-shaped floorplates are organized to promote creativity and 
interaction, while a central pantry and lounge bring together 
the social, educational, and collaborative aspects of workplace 
design. Creative spaces activate each floor, ranging from 
inspirational resource libraries, informal gathering areas, and 
more formal conference rooms. 

Moving from mostly closed offices to an open, collaborative 
environment took full advantage of natural light. Set on a 
raised floor, this open office is highly flexible, with few fixed 
walls and instead, custom-built dividers that easily reposition. 

Relevant Project Experience 
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Avid Technology
Burlington, MA
203,000 sf

Completed 2010
Project Cost Confidential

Services provided
Workplace Strategy
Site Evaluations
Interior Architectural Design 
FF&E
Environmental Graphics

Avid’s huge influence in the multimedia world is present 
throughout their new HQ: holographic screens stream content 
and client testimonials, infinity jewel boxes showcase industry 
awards, and patents are displayed like wallpaper. Gensler’s 
design for their workplace supports an agile, mobile 
methodology. Some operational improvements include: 

•	 Decreased footprint by approximately 20% campus-wide
•	 Incorporated lines of business in optimal adjacencies
•	 Allowed “anyone to move anywhere” using universal 

workplace standards in offices/workstations and IP phones
•	 Supported extraordinary power/tel/data requirements
•	 Tripled available team work spaces, enhancing collaboration

Relevant Project Experience 
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Nokia
Sunnyvale, CA
156,000 sf

Completed 2011
Project Cost Confidential

Services provided
Workplace Strategy
Interior Architectural Design 
FF&E
Environmental Graphics

Nokia came to Gensler to envision a future R&D workplace that 
responds to their new ways of working. Our R&D Handbook 
sets new standards and guidelines for designers in all of Nokia’s 
future R&D sites and presents a framework for thinking which 
encapsulates a global perspective, while maintaining flexibility 
for local diversification.

Due to the success of the R&D Handbook, Gensler was hired to 
create Nokia’s new Silicon Valley offices, the prototype in 
implementing and utilizing the guidelines. Less mobility, higher 
levels of focused work, and more ad-hoc collaboration is present 
in all aspects of the design. With 80% open space, it is a shift 
from “me” space to “we” space – the next generation of offices.

Relevant Project Experience 
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Gensler research-informed design integrated this global 
management consulting firm’s highly dispersed workforce of 
consultants, managers, partners and support staff to create 
an atmosphere for learning, mentoring and community. 
Collaborative team "bays", a vertical planning approach, and 
an interconnecting stair helped meet the goals of the design: 
to create a space that would foster communication, facilitate 
relationships across the firm, and support a culture of 
teamwork. A clean, modern design reflects the firm’s valuation 
of directness and openness, and is supported by premium 
materials, fixtures and finishes which successfully translate 
the company’s brand into the 3-D environment. 

Confidential Client
Boston, MA
114,000 sf

Completed 2004 (original project); expansion floor (May 2008)
Project Cost Confidential

Services provided
Workplace Strategy
Feasibility Study
Standards Development
Interior Architectural Design 
FF&E
Environmental Graphics

Relevant Project Experience 
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Select Advertising, Media, and Public 
Relations Clients

Advantage Sales & Marketing LLC

AGA (formerly Hershey Communications)

AKQA

Alorica Incorporated

Bates Worldwide

Bragman Nyman Cafarelli

Bravo Group

Brown + Partners

Burson-Marsteller

Campbell Mithun

Capps Digital

Caribiner Communications

Carton Donofrio Partners, Inc.

CKS Group

Colle+McVoy

Crain Communications Inc

Crea Corporation Co., Ltd.

Creata (formerly Creata Promotions)

Dastmalchi Enterprise Inc

Dex One Corporation (formerly R.H. Donnelley)

DGWB Advertising & Communications 

echo Torre Lazur

Ecker and Associates

Edelman

Eisner Communications

Engauge

Firehouse

Fogarty Klein (formerly Taylor+Smith)

Fortelligent

Gabriel DeGrood Bendt

GolinHarris

Hal Riney & Partners

Heat (formerly Black Rocket)

ICC (Integrated Communications Corp)

Initiative Media

Innocean Worldwide

InterPublic Group of Companies 

     Adair Greene McCann 

     Campbell-Ewald 

     Casanova Pendrill 

     Draftfcb (formerly Foote Cone & Belding) 

     Fitzgerald+CO 

     Hacker Group, Inc. 

     Hill Holliday 

     Jack Morton Worldwide 

     Kaleidoscope 

     McCann Erickson Worldwide 

     Momentum Worldwide 

     Mullen 

     Octagon 

     PMK-BNC (formerly PMK/HBH) 

     The Works 

     Weber Shandwick

MacKenzie Marketing Group

Market Strategies Inc.

Mendelsohn Zien, LLC

News America Marketing

OLSON

Pace Advertising

Pedersen Media Group Inc.

PHD

Pluto Post Production

Project Experience 
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PriceWeber

Publicis Groupe 

     Bartle Bogle Hegarty 

     D’Arcy Masius Benton & Bowles 

     Digitas 

     Fallon Worldwide 

     Kekst and Company 

     Leo Burnett Worldwide 

     MediaVest 

     Publicis 

     Publicis & Hal Riney 

     Razorfish (formerly Avenue A | Razorfish) 

     Saatchi & Saatchi (formerly Cochrane Chase,  

          Livingstone Advertising, Inc.) 

     Starcom MediaVest Group 

     ZenithOptimedia

Relay Worldwide

Rubin Postaer and Associates

Sapient (formerly Studio Archtype)

Shafer Public Relations

Siegel+Gale

Simon Marketing, Inc.

Starcom MediaVest Group

TBWA/Chiat/Day

Text 100

The Brand Union

The Monroe Agency

The Robin Shepherd Group

TMP Worldwide Advertising & Communications, LLC

Two by Four

Venables, Bell & Partners

Viewpoints Network

Wexler & Shalek

WPP 

     Added Value (formerly Diagnostic Research) 

     Direct Impact 

     Grey 

     Grey Healthcare  

     Hill & Knowlton 

     JWT 

     Kantar Media 

     MEC 

     Millward Brown 

     MindShare 

     Ogilvy CommonHealth 

     Ogilvy & Mather Worldwide 

     Ogilvy Public Relations Worldwide 

     RMG Connect 

     Schematic 

     Studiocom 

     Wunderman 

     Y&R
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What to look for in this section:

Details of your proposed project team including hierarchy, names, titles, 
hourly rates, project responsibilities, and resumes.

A listing of the projects the proposed team is currently working on and the 
phase each project is in.

The percentage of each team member’s time that will be dedicated to the 
project. If the percentage will vary depending on the phase the project, please 
indicate the same.

Project Team
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Technical Director
Mark Bernstein, 

RA, LEED AP
Associate

Additional 
Gensler 

Resources

Consultants

Audio/Visual
Lighting

Project Designer
Yulia Bortkevich

Associate

Design Director
Tom Vecchione

Principal

Project Director 
Arlyn Vogelmann

Principal

Project Manager 
Fran Noval
Associate

Project 
Architect

Pablo Garcia, 
LEED AP
AssociateWorkplace Strategist

Laurel Kruke, LEED AP
Associate

Team Organization

Leadership

Design Technical

Project Team

Creative 
Agency
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Background
Cornell University, Bachelor of Science, Environmental 
 Design and Analysis

Selected project experience size sf
Avid Technology, Burlington, MA 203,000 

 Dublin, Ireland 150,000 

 Montreal, QC 50,000

Bain & Company  

 Boston, MA 120,000 

 New York, NY 80,000 

 Global Workplace Guidelines N/A

Bank of America 

 225 Franklin Street, Boston, MA 196,000 

 Executive Floor, Boston, MA 21,500 

 Jacksonville Strategic Campus Plan 1.2 M 

 Global Workplace Guidelines N/A

Fidelity Investments 

 FMR Co., Boston, MA 180,000 

 FMR Co. - Workplace Consulting, Merrimack, NH  30,000 

 Workplace Guidelines N/A 

 Smithfield, RI 570,000 

Hill | Holliday, Boston, MA 110,000

The MathWorks, Natick, MA 260,000

MMC, Boston, MA 75,000

PNC Bank 

 PNC CRE Tools/Processes N/A 

 PNC RE Integration Strategy  N/A 

 PNC Workplace Guidelines N/A

Reebok/Adidas, Shanghai, China 

 Asia Headquarters Restack  

 Global Workplace Benchmark Analysis N/A

Staples  

 HQ Workplace Pilot N/A 

 Campus Master Plan Framingham, MA N/A 

 Velocity Lab, Kendall Square, MA 15,000 

 

Arlyn Vogelmann
Principal

Project Director
Joined Gensler in 1997
24 years experience

Arlyn exemplifies a new generation of leadership in 
workplace strategy and planning. Through her use of 
a multidisciplinary approach to solve project 
challenges, she has the unique ability to synthesize 
both programmatic and design considerations. In 
doing so, she helps companies enhance business 
performance and support their overall mission and 
goals.

As the Director of Gensler Boston’s Consulting and 
Workplace practices, Arlyn possesses expertise in the 
evolving role of the work environment. She has 
parlayed a passion for people and the built 
environment into a keen understanding of workplace 
innovation that supports organizational culture. Arlyn 
brings to this project a wealth of hands-on 
experience, design excellence, and client focus.

“Always be a first-rate version of 
yourself, instead of second-rate 

version of somebody else.” 
 
         -Judy Garland
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Background
Columbia University, Master of Architecture
Fashion Institute of Technology, Bachelor of Arts, Advertising/  
 Marketing
 
Selected project experience size sf

Acadian Asset Management, Boston, MA 30,000

Adidas Group, Multiple Projects various 

American Express, Foreign Exchange Program 

 Boston, MA various

Avid Technology, Burlington, MA 203,000

Finnegan, Boston, MA 32,000

Nokia, Burlington, MA 186,000

Nuance Communications, Burlington, MA Bldg. Repositioning

Reebok/Rockport, multiple locations various

Sovereign Bank, multiple locations various 

 Boston, MA 3,500 

 Manchester, NH 3,500 

 Waterbury, CT 3,500

Webster Bank, multiple locations various  

 Boston, MA 16,000 

 Providence, RI 10,000 

 Cranston, RI 4,000

99 HIgh Street, Boston, MA Bldg. Repositioning

Fran Noval
Associate

Project Manager
Joined Gensler in 2007
14 years experience

With a strong foundation in both design and project 
management, Fran possesses a superior ability to 
guide a project from kick off to completion. She 
excels in both team building and in fostering client 
relationships, while her process emphasizes the 
continuous communication within these groups. 

Grounded by her strengths in organization and 
design, Fran seeks an ideal balance between a 
project’s overall aesthetic and business objectives. 
With an eye on budget, schedule, and deliverables, 
she will bring her successful track record of 
implementation and delivery to the project.

“I look for what needs to be 
done. After all, that’s how the 

universe designs itself.” 
 
      -R. Buckminster Fuller 
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Background
Bachelor of Arts, New York Institute of Technology 
Undergraduate Studies, Architecture, Cornell University 
Institute for Architecture & Urban Studies, NY
Member, Board of Directors for the , New York Citywide School  
 to Work Alliance
Co-chair, Advisory Committee for the New Design High School
Executive Committee for New York Landmark Foundation

Selected project experience                size

MetLife, Multiple Projects 2,000,000 sf

Bank of America, multiple locations nationwide Various

Fleet Bank, Boston, MA and multiple locations Various

Banco Santander, New York, NY 10,000 sf

Greenhill & Co., New York, NY 50,000 sf

Morgan Stanley, New York, NY 50,000 sf

Merrill Lynch, Jersey City, NJ 300,000 sf

Confidential Pharmaceutical Company 

  East Hanover, NJ 150,000 sf

Bain & Company, Boston, MA 114,000 sf

Madison Square Garden, HQ, New York, NY 25,000 sf

Universal Vivendi, New York, NY 50,000 sf

Caribiner Communications, Boston, MA 20,000 sf

Viant, Boston, MA 20,000 sf

AT&T, Fairhaven, MA 120,000 sf

Sun Microsystems, New York, NY 120,000 sf

Tom Vecchione
Principal

Design Director
Joined Gensler in 1988
24 years experience

Tom Vecchione, Director of Workplace Strategy for 
Gensler Design and Planning, has over two decades 
of experience advising major corporations on the 
evolving role of the work environment and its impact 
on people and business. Tom has developed a 
premier international client base across multiple 
industries, advising leaders on commercial real estate 
strategies. Through his visioning process, Tom will 
work directly with you to facilitate a greater design 
understanding through consensus, buy-in, and 
mutual agreement.

Fast Company awarded Tom recognition in 2002 as 
one of the 50 most innovative entrepreneurs in 
business today. His work has been featured in 
publications like The New York Times, The Boston 
Globe, the Wall Street Journal, Metropolis magazine, 
as well as many others.

“Great ideas originate in 
the muscles” 

 
            -Thomas Edison 
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Background
Independent Post Graduate Studies in Interior Design, 
   University of Georgia, Athens
Bachelor of Arts in Interior Design, Belarusian Academy of    
   Arts, Minsk, Belarus

Selected project experience size

Avid Technology, Burlington, MA 203,000

Boston Properties, Boston, MA 70,000

Brown Rudnick, Boston, MA (Building Evaluation) 90,000

Fidelity Investments

Hill | Holliday, Boston, MA 110,000

MMC, Boston, MA 88,000

Mullen, Wenham, MA (Strategic Programming) 90,000

Phase Forward, Waltham, MA 170,000

Putnam Investments, Boston, MA 20,000

Robeco Investment Management, Boston, MA 30,000

WilmerHale, Boston, MA 273,000

Yulia G. Bortkevich
Associate

Project Designer
Joined Gensler in 2006
17 years experience

With experience hallmarked by a focus in interior 
architecture, art and design, Yulia has a keen point of 
view in developing the corporate workplace. She has 
been involved in creating unique environments for a 
variety of clients from high tech and financial firms to 
commercial and retail organizations. 

Yulia’s successful track record of designing thoughtful 
spaces comes from a close collaboration of the 
creative team and the people who will be living and 
working within  space. She will bring this extensive 
experience to her everyday responsibilities with you.

“A man paints with his brains not 
with his hands.”

              -Michelangelo
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Background
Bachelor of Architecture, Cornell University, School of   
 Architecture

Selected project experience size (sq ft)

C Change, Cambridge, MA   10,000

Fidelity Investor Center, Cleveland, Ohio 7,200

Fidelity Investor Center, Seattle, Washington 7,200

Fidelity Investments, Smithfield, Rhode Island 570,000

LPL Financial, Boston, MA 45,000

Park Plaza, Boston, MA Bldg Repo.

Plymouth Rocj Studios, Plymouth, MA 2,000,000

PNC Guidelines N/A

PNC Baltimore, Baltimore, MD 180,000

1 PNC Place, Pittsburgh, PA 45,000

PNC Place, Washington DC 120,000

River’s Edge, Malden, MA 120,000

WimerHale, Boston, MA 273,000

Pablo Garcia, LEED AP
Associate

Project Architect/Sustainable Design Specialist
Joined Gensler in 2006
14 years experience

Pablo serves as Project Architect and has extensive 
experience in all phases of a project from kick-off 
through to design and construction. As a Sustainable 
Design Specialist, he leads the Boston office in 
developing projects that are both environmentally-
friendly and cost-conscious for the client. Notably, he 
has been integral in the development of sustainable 
workplace guidelines for what will become the most 
sustainable highrises in the world. 

Pablo’s effectiveness coordinating the  project team, 
as well as contractors and consultants, will make him 
a valuable member for your project.

“You’re only given a little spark 
of madness. You musn’t lose it.”

    -Robin Williams
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Background
Bachelor of Architecture, Pratt Institute

Selected project experience size (sq ft)

Acadian Asset Management, Boston, MA 36,000

AIG, Lexington Insurance, Boston, MA 20,000

Apple Computer, Multiple Locations Various Sizes

Bain & Company, Boston, MA 114,000

Bank of America 

 225 Franklin Street, Boston, MA 196,000 

 Executive Floor, Boston, MA 21,500

BankBoston, Boston, MA 900,000

Credit Suisse First Boston, Inc., Boston, MA 40,000

Deloitte, Waltham, MA 20,000

Ernst & Young, Boston, MA 140,000

Fidelity FMR Co., Boston, MA 180,000

Gap, Multiple Locations Various Sizes

Keane, Charlestown, MA 100,000

McDermott Will & Emery, Boston, MA 70,000

Novell, Waltham, MA 95,000

Prince, Lobel, Glovsky & Tye, LLP, Boston, MA 45,000

Proskauer Rose, LLP, Boston, MA 24,000

UBS, Boston, MA 16,000

WilmerHale, Boston, MA 273,000  

Mark Bernstein, RA, LEED AP
Associate

Technical Director
Joined Gensler in 1993
30 years experience

Mark is currently involved in Gensler’s Technical 
Steering Committee and participates in the Boston 
Society of Architect’s Code Committee. Prior to 
joining Gensler, Mark worked for over ten years in 
the Facilities Departments of both Massachusetts 
General Hospital and the Bank of Boston. As a 
Project Manager for both corporations, he managed 
the design and implementation of a wide variety of 
projects. His comprehensive knowledge of corporate 
and institutional facilities will adds real value to the 
overall project process for you. 

“Only a motorcycle rider knows 
why a dog likes to stick its head 

out of a car window.”

          -Anonymous
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Background
Bachelor of Science, Design and Environmental Analysis,    
 Facility Planning and Management, Cornell University

Selected project experience size (sq ft)

Communication & Change Management

PNC Bank, Pittsburgh, PA N/A

Phase Forward, Waltham, MA N/A

Workplace Strategy/Flexible Workplace Strategy

Fidelity Investments, Merrimack, NH 30,000

The MathWorks, Natick, MA 260,000

Reebok/Adidas, Canton, MA 600,000

Staples, Framingham, MA 650,000

Programming

The Tower at PNC Plaza, Pittsburgh, MA 800,000

Harvard University, Cambrige, MA 500,000

PNC Bank, Pittsburgh, PA (multiple projects) 145,000

Bank of America, 225 Franklin Street, Boston, MA 196,000

FirstWind, Boston, MA 42,000

Real Estate Strategy

PNC Bank, Pittsburgh, PA 1.,500,000

Avid Technology, Inc., Burlington, MA 200,000

Laurel Kruke, LEED AP
Associate

Workplace Strategist
Joined Gensler in 2008
4 years experience

Laurel Kruke joined the Gensler Boston office as a 
Workplace Strategist in the Consulting Studio. Her 
work has focused on workplace design strategy, real 
estate portfolio planning, pre- and post-occupancy 
evaluations and workplace programming. She has 
conducted pre-design and post-occupancy activities 
for design strategy research, and has provided 
invaluable support for compiling and analyzing the 
information for workplace strategy deliverables. 

“To live would be an 
awfully big adventure.”

           -Peter Pan
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Roles & Responsibilities

Ultimately, our ability to meet your project objectives will 
depend upon the Gensler professionals who represent us and 
work with you on this project. Our core team, as identified in 
this proposal, has the expertise and availability to meet the 
requirements of this project. They are available to work on and 
remain on this project throughout the contract term. As the 
project becomes more time intensive at any particular phase, 
the team will organize their time and workload accordingly. 
Currently there are no existing or pending projects that would 
hinder the team’s dedication to this project.

We have included the specific responsibilities of the key team 
members below. Individual team member resumes follow.

Arlyn Vogelmann, Principal
Project Director
•	 Advises the core project leadership on issues and 

concerns related to the planning and management of the 
project 

•	 Ensures that the project represents the firm’s best work

•	 Assures that all work meets the stated project objectives

•	 Ensures quality control and efficient project completion

•	 Helps establish project program and systems criteria

•	 Directs the delivery of the overall scope of services

•	 Monitors the work flow and staffing of the project

•	 Develops strategies regarding space use and project 
implementation

•	 Participates in all key presentations and meetings

 

Fran Noval, Associate
Project Manager 
•	 Central figure and primary Point of Contact

•	 Responsible for the day-to-day administration of the 
project

•	 Leads the development of the project program and 
systems criteria

•	 Monitors the progress of the project against targeted 
objectives

•	 Working with the combined Havas/Gensler consultant 
team, establishes and assists in updating project budgets 
and schedules

•	 Coordinates the activities of all team members and 
consultants, ensures effective communication, and 
reviews all technical aspects of the project

•	 Participates in all presentations and meetings throughout 
the project

Tom Vecchione, Principal
Design Director
•	 Develops the image, character, and design alternatives for 

the project

•	 Leads the development of planning and design options for 
the project

•	 Leads the development of all design presentations

•	 Works directly with the deign team to ensure that 
construction documents accurately interpret the intended 
design 

Project Team
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Yulia Bortkevich, Associate
Project Designer
•	 Develops the aesthetic, functional and operational 

guidelines for the project

•	 Develops conceptual planning concepts and works closely 
with the client

•	 Coordinate with the technical staff to ensure that contract 
documents accurately interpret the intended design

•	 Oversees furniture process

•	 Reviews all work product and directs all major design 
presentations

•	 Attends project meetings involving planning and design

Pablo Garcia, LEED AP, Associate
Project Architect

•	 Provides architectural support early in the project to ensure 
design elements are properly detailed and cost effective

•	 Attends key project meetings involving design and 
construction 

•	 Prepares contract documents

•	 Coordinates technical and design issues with project 
consultants

•	 Leads support team during construction document phase

Mark Berstein, RA, LEED AP, Associate 
Technical Director 
•	 Leads technical efforts of the project to ensure all 

applicable codes are met 

•	 Performs quality assurance technical reviews

•	 Advises team on issues during construction administration 
phase

•	 Develops technical space program, including trial schematic 
room layouts to confirm space planning validity

•	 Reviews plans for conformance with intended technical 
design requirements

•	 Ensures the project conforms to applicable codes and 
jurisdictional requirements

•	 Ensures the quality of project documentation

Laurel Kruke, LEED AP, Associate
Strategist/Programmer
•	 Manages the information and data gathering/envisioning 

effort

•	 Provides program analysis and project documentation

•	 Develops overall occupancy strategies and approaches

•	 Participates in data gathering interviews

•	 Preparation of findings and recommendations

•	 Organizes and assimilates program data and provides 
quantitative analysis 

Roles & Responsibilities
Project Team
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Current Projects & Time Commitment

TEAM MEMBER

Current Projects with Current Phase Estimated Time Commitment 
(averaged over project duration)

Arlyn Vogelmann
Project Principal

adidas/Reebok - New workplace
Staples Workplace
Havard University - Comprehensive Space Plan

Schematic Design
Design Development
Real Estate Scenarios

25%

Fran Noval
Project Manager

Sovereign/Santander - Retail Bank Branches
Acadian Asset Management 
Nuance Communications

varies
Construction Admin.
Pre-Design

75%

Tom Vecchione
Design Director

KeyBank
Blackstone, Cowork Center

Design Development
Concept Design

15%

Yulia Bortkevich
Senior Project Designer

Boston Properties Campus Transformation
EMC Briefing Centers

Design Development
Schematic Design

50%

Pablo Garcia
Project Architect

Quest Software
PNC

Schematic Design
Construction Admin.

15%

Mark Bernstein
Technical Director

Acadian Asset Management 
WilmerHale 
Nuance Communications

Construction Admin.
Construction Admin.
Pre-Design

75%

Laurel Kruke
Strategist

Havard University - Comprehensive Space Plan
PNC Tower Programming

Programming
Design Development

25%

Support N/A TBD

Our proposed team will be available to Havas upon commencement of the project. Our team’s commitment to your project will not 
be compromised by any other projects, and the team presented will be consistent until the project is completed. Current projects 
and estimated time commitment are outlined below:

Project Team
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What to look for in this section:

A projection of the time frame in the form of a Gantt chart for completion of 
principal tasks described as basic services.

Project Schedule
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What to look for in this section:

A detailed list of additional services available as options and their costs. This 
list should provide your fees to prepare (a) test layouts beyond the four (4) 
locations included in the compensation for your basic services, and (b) a 
complete inventory of existing furniture and equipment.

Compensation
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Project Fee
Compensation

Arlyn Vogelmann $ 200.00 

Fran Noval  $ 140.00  

Tom Vecchione $ 275.00  

Yulia Bortkevich $ 145.00

Pablo Garcia  $ 120.00 

Mark Bernstein $ 130.00 

Laurel Kruke $ 85.00 

Team Member  Hourly Rate 

Havas - Arnold Worldwide, Boston, MA Housing Requirements - Service Fee(s) Matrix 

Fee Components Component Fee ($) ($) prsf (@170k rsf) Notes

Phase 1: Strategic Programming $75,000.00 $0.44 Includes evaluation of existing building.

Phase 2: Detailed Programming $75,000.00 $0.44

Phase 3: Architects Basic Services

1.0 Programming Phase  Included in Phase 2: Detailed Programming

2.0 Pre-Lease Analysis and Feasibility services Phase Included in Phase 2: Detailed Programming

3.0 Schematic Design Phase $102,000.00 $0.60

4.0 Design Development Phase $127,500.00 $0.75

5.0 Contract Documents Phase $170,000.00 $1.00

6.0 Bidding and Quotation Phase $17,000.00 $0.10

7.0 Construction Contract Administration Phase $170,000.00 $1.00

8.0 FF&E Contract Administration Phase $25,500.00 $0.15

Phase 3: Total $612,000.00 $3.60

Phase 4: Project Close-out $25,500.00 $0.15

Sub-Total: Service Fees $787,500.00 $4.63

Reimbursable Costs* $81,300.00 $0.48

Total: Project Fees $868,800.00 $5.11

Additional Services:

1.0 Fees for Additional Location Reviews $17,000.00 $0.10 Cost per site including test-fit beyond (4) included

2.0 Fees for Ext. Furniture and Equipment Inventory $17,000.00 $0.10

3.0 Other $0.00 $0.00

* Reimbursable Costs are estimated at 10% of the total fee
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Reimbursable Expenses 
Reimbursable items include models, additional renderings, 
photography, printing, reproduction, reproducibles, delivery and 
messenger services, permit fees, sales taxes, and CAD plots, and 
translations. Gensler will invoice Havas for the actual cost of 
the reimbursable items with no mark-up.

Consultants  
Gensler is to be compensated on the basis of amounts invoiced 
to Gensler by the consultants plus a ten percent (10%) charge 
to cover related indirect costs such as accounting and insurance. 
Gensler will cooperate and coordinate with any consultants 
retained by you for this project. We have many successful 
collaborations with local consultants and are able to work with 
the best consultants in the industry.

Supplemental or Additional Services  
For any services that Gensler may provide (outside of the basic 
scope of services) Gensler will be compensated on an hourly 
billing rate basis. The hourly rate ranges for each staff function 
are as follows.

Category of staff function  Hourly rate

Principals  $ 190.00 –  $ 275.00

Project Managers  $ 100.00  – $ 200.00

Senior Designers  $ 120.00  –  $ 200.00

Intermediate Designers  $ 100.00  –  $ 120.00

Junior Designers  $ 75.00  –  $ 100.00

Project Architects  $ 95.00  –  $ 150.00

Job Captain  $ 90.00  –  $ 150.00

Draftsperson  $ 55.00  –  $ 95.00

Facility Consultants  $ 90.00  –  $ 175.00

Facility Programmers  $ 80.00  –  $ 140.00

Our billing rates are published and apply to all of our projects. 
Our rates are reviewed annually based upon an assessment of  
the market value of the position/function.

Supplemental or Additional Services  
Supplemental or Additional Services are not included in the 
Basic Services unless so identified in this proposal, and may be 
provided/required if authorized or confirmed in writing by you 
and Gensler. Such Additional or Supplemental Services may 
include the following:

•	 Value Engineering

•	 Additional Models or Professional Renderings

•	 Client-Requested Revisions Inconsistent with Prior 
Approvals or Instructions 

•	 Work Outside Project Areas Such as Core Facilities, 
Service Lobbies, etc., Unless Specifically Included in 
Scope

•	 Detailed Existing Conditions Surveys 

•	 Artwork selection and/or coordination

•	 LEED Administration

•	 Interior/Exterior Signage

Scope of Services Provided by Others 
The following services may be required on the Project and shall 
be provided by Client, Client’s consultants, or others:

•	 Furniture Procurement

•	 A/V Equipment Procurement

•	 Move consulting

•	 MIS / Technology

•	 Building Top & Exterior Signage

•	 Security

•	 Cost Estimating

Reimbursables, Consultants & 
Additional Services

Compensation
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What to look for in this section:

A descriptive history of your company, including the overall number and type 
of staff employed and specifically at your local Boston area office.

Your firm’s financial statements for the immediately preceding three (3) years.

A statement indicating whether your firm is a qualified minority-owned or 
women-owned enterprise.

A list of any litigation or actions by a regulatory or other government agency 
(whether federal, state, or local) to which your firm has been a party.

Whether your firm typically bids projects  with a construction manager or 
general contractor and the circumstances informing that decision.

Evidence of insurance coverage, including, without limitation, professional 
liability, general liability, and worker’s compensation.

A listing of the landlords and/or building owners in the Boston metropolitan 
area for which you have previously rendered and/or are currently rendering 
services.

A listing of projects your firm is currently working on, the size of the projects, 
and the phase each project is in.

About Gensler
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Through 19 specialized practice areas, Gensler delivers 
innovation and expertise that support the myriad needs of our 
clients. In collaboration with an experienced team of specialized 
consultants, our talented staff offers a wealth of knowledge 
across a wide range of industries. This integrated approach 
blends diverse knowledge with seasoned project experience to 
offer our clients innovative, fresh ideas and a comprehensive 
package of services. Ultimately, this process of bundling a range 
of expertise results in the creation of a product greater than the 
sum of its parts.

Practice
Areas19

Brand Design
Hospitality
Mixed-Use
Retail
Retail Centers
Sports

Aviation & Transportation
Education
Mission Critical Facilities
Planning & Urban Design

Lifestyle Community

Commercial Office Buildings
Consulting
Creative Media
Financial Services Firms
Headquarters

Product Design 
Professional Services Firms
Science & Technology
Workplace

Work

For over 45 years, Gensler has been a pioneer in creating great 
places that enhance the quality of life. Founded in San Francisco 
in 1965, today Gensler has over 3,000 staff in 41 offices across 
the U.S., Europe and Asia. Gensler brings more talent and depth 
of resources to our clients than any other firm. 

Our offices are in major cities across the world, and our projects 
are home in suburban and metropolitan areas as well as in large, 
urban cities. Across the country and around the world, Gensler’s 
experience with architectural design, land use and community 
development has helped reshape campuses, commercial 
corridors, suburban centers, as well as entire communities. 
This experience gives us an important, relevant perspective on 
planning and development for every project, enabling effective 
community interaction, insightful planning strategies, proactive 

redevelopment alternatives, and creative problem solving.

Gensler Boston 
Gensler’s Boston office, founded in 1993, has over 70 design 
professionals and maintains a number of diverse practices, 
including education, workplace, mission critical facilities, 
consulting, commercial office buildings, financial services firms, 
professional services firms, retail, mixed-use & entertainment, 
and hospitality.

Our philosophy mirrors the firm’s mission: We design great 
places; Places that contribute to our clients’ success; Places 
where people want to be; Places that enrich our communities.

Gensler is a leading global architecture, design, planning, and strategic consulting firm 
that partners with companies and institutions to achieve measurable business and 
organizational goals through the use of design. The firm has more than 2,000 active 
clients in virtually every industry and delivers projects as large as a city and as small as a 
task light for an individual’s desk. 

Firm Overview
About Gensler
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We believe there are two essential reasons for our success: 
the quality of the work we produce and the quality of our 
people—Our Staff. The breakdown of our firmwide and local 
Boston personnel is as follows:

  Firmwide Boston
TECHNICAL  
Architecture 1356 (42%) 37 (51%) 
Interiors 1137 (35%) 25 (34%)
Graphics 70 (4%) 1 (1%) 
GIS 62 (4%) 0 (0%)

ADMINISTRATIVE
Administrative 214 (13%) 5 (7%) 
Marketing 97  (6%) 2 (3%)
Communications 9 (1%) 0  (0%)
Finance 107 (7%) 1 (1%) 
Legal/Risk Management 10 (1%) 0  (0%)
HR/Learning 42 (3%) 1 (1%)
Global Relations  3 (0%) 0 (0%)
Public Relations 7 (0%) 0 (0%)

IT
Technology 74 (5%) 1 (1%)
Applications 29 (2%) 1  (1%)

OTHER 10 (1%) 0 (0)

TOTAL  3,232  74 

Number of Employees and 
Classifications

“I like nonsense, it wakes up 
the brain cells.”

      - Dr. Seuss

About Gensler
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MBE/WBE Statement
Gensler is not a qualified MBE or WBE, however Gensler 
is committed to an approach inclusive of disadvantaged 
businesses on our projects. This approach transcends the 
simple arithmetic necessary to satisfy established goals for 
participation of small, minority, disabled veteran, and women 
owned businesses. Gensler does not hire any consultant based 
solely on disadvantaged business status; we hire the most 
qualified consultants available in order to satisfy our clients’ 
specific needs.

MBE/WBE, Litigations/Claims, CM/GC 
Approach

Litigations/Claims History
Gensler has performed literally tens of thousands of jobs 
throughout the United States and abroad, and we are very 
proud of our record and ability to resolve disputes quickly and 
amicably.  Over the past five years, Gensler has been involved 
in a few cases as a defendant.  None of these cases has had a 
material impact on Gensler’s financial standing, and current 
pending litigation is being covered by insurance and will not 
have a material impact on Gensler’s financial standing. The 
particulars of these cases are confidential.

Working with Construction Manager/General Contractor
Gensler typically bids with a Construction Manager. Working 
with a Construction Manger allows for a more integrated 
approach because a Construction Manger joins the project 
team earlier on in the project.

“Happiness lies in the joy of 
achievement and the thrill 

of creative effort.”

            -Franklin D. Roosevelt 

About Gensler
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Gensler enjoys a financial stability that is a direct result of 
sound management practices, hard work, and solid business 
acumen. These strengths were major factors in Gensler’s 
receiving the Professional Services Management Association 
Award for Excellence in General Management and in our being 
consistently ranked one of the most successful and best-
managed design firms in the industry.

Our efforts to diversify services, work more closely with clients 
in their businesses, and to expand geographically have resulted 
in a streamlined company that is enjoying a stable, flourishing 
economic condition, and looking towards a future of even 
greater promise.

Our gross worldwide revenue for the past five fiscal years is as 
follows:
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Gensler is a privately held firm and, as such, does not normally 
release financial data. In particular, we cannot disclose our 
contract fees due to confidentiality agreements with our clients. 
Our banking information is listed below:

Financial Institution
Bank of America
Commercial Account
Inquiries
Phone: 206.585.4444
Fax: 415.343.9301

Bank Contact
Ms. Sarabelle Hitchner
Senior Vice President/Senior Client Manager
Bank of America – Bay Area Commercial Banking
125 South Market Street, 2nd Floor, Suite 205
San Jose, CA 95113-2250
Email: sarabelle.hitchner@bankofamerica.com
Phone:  408.316.7523
Fax:  408.277.7078

2011 2010 2009 2008 2007

463

683697

536

Financial Statements & Stability
About Gensler
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2011 2010 2009 2008 2007

Insurance Coverage
Gensler’s insurance limits typically meet or exceed the limits 
requested by our clients. The following is a breakdown of 
Gensler’s current coverages:

Commercial General Liability $1,000,000 per occurrence  

  and $2,000,000 annual  

  aggregate

Liability $2,000,000 aggregate

Workers’ Compensation Meets all state requirements

Automobile Liability $1,000,000 combined single  

  limit

Professional Liability $2,000,000 per claim  

  and annual aggregate

Umbrella Liability coverage $1,000,000 per occurrence  

  and annual aggregate

Employer’s Liability $1,000,000 per claim  

  and annual aggregate

Professional Liability Certificate for Boston is attached as 
separate documents in the electronic submission.

Previous or Current work with Landlord/Building Owners
Equity
Beacon Properties
Boston Properties
Tishman Speyer
TIAA CREFType of Insurance                Current Coverage

Insurance, work with Landlords/Building 
Owners

About Gensler

“I have no special talent, I am 
only passionately curious.”

 -Albert Einstein
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The following is a list of “Major Projects” currently on-going in our office.

PROjECT SIzE (SF) CURRENT PHASE

Acadian Asset Management 30,000 Construction Administration

Havard University - Comprehensive Space 500,000 Programming

PNC Baltimore 120,000 Construction Administration

Sovereign/Santander - Retail Bank Branches
3,000 sf each, multiple 

locations
varies

Staples - Headquarters Workplace Pilot 35,000 Schematic Design

Staples - Fitness Center 10,000 Construction Administration

The Tower at PNC Plaza 800,000 Design Development

WilmarHale - Interiors Renovation 300,000 Construction Administration

Philips varies multiple sites

Massachusetts School of Professional Pyschology 45,000 Construction Documents

Bay Colony Campus Repositioning 1,000,000 Construction Administration

341 Newbury Street - Interiors Renovation 50,000 Schematic Design

Mathworks - Campus Expansion & Renovation 250,000
Design Development & 

Construction Administration

Finnegan - Office Relocation 30,000 Construction Documents

New York Life 100,000 Programming

Ernst & Young Varies multiple sites

adidas/Reebok - New workplace 45,000 Schematic Design

Current Office Projects
About Gensler
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What to look for in this section:

Client references, a minimum of three (3) including titles of persons listed, 
phone numbers and email addresses.

Contractor references, a minimum of three (3) including titles of persons 
listed, phone numbers and email addresses.
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References

StructureTone
Mike Malloy
617.348.2800
mmalloy@structuretone.com

jones Lang LaSalle
Barrie Ferraro
617.316.6501
barrie.ferraro@am.jll.com

Hill Holliday
Karen Kaplan
President
617.366.4600
karen.kaplan@hhcc.com

Shawmut
Vern Rich
617.622.7194
vrich@shawmut.com

adidas Group
Doug Noonan
Head of Group Corporate Real Estate
781.401.7547
doug.noonan@adidas-Group.com

Commodore Builders
Joe Albanese
617.614.3500
jalbanese@commodorebuilders.com

Avid Technology
Neal Foley (no longer at Avid)
Corporate Real Estate, Hasbro
Neal.Foley@hasbro.com

Turner Construction
Jennifer Moore Johnson
617.247.5553
jejohnson@tcco.com

Gilbane
Ryan Hutchins
617.478.3307
rhutchins@gilbaneco.com

Staples
John Lynch
SVP, Construction & Support Services
508.253.7984
john.lynch@staples.com

Client References

Contractor References

“Think left and think right and think 
low and think high. Oh the things 

you can think if only you try!”

             -Dr. Seuss
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“To me, there is no greater source of 
motivation than the lessons learned 

from clients I’ve worked with, the 
challenges they face today, and 

expectations for what they will need 
tomorrow.”

       - Art Gensler
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